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Below is an outline of the process to be followed for the development of a typical website. This document serves to inform the client of how nomad-one approaches web projects and what will be required of both nomad-one and the client throughout the course of the project. This is an ideal process but also a flexible one. Following this process should result in a smooth flowing development and should prevent any unexpected problems from arising.

Web Design Process
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DISCOVERY PHASE



MEET

Speak/Communicate to the client as an introduction between the 2 parties. In this session there should be certain essential information conveyed about each party and an outline of the proposed project.



ASK

Questions will be asked in order to ascertain what exactly the business problem is in as much detail as possible. The client will be asked to fill out the project profiler document which asks questions on a number of levels and requires basic company information must be provided detailing the nature of the business, products and services and target audience.

The questioning process starts with the first meeting and can continue once a clearer idea has been laid down about what needs to be done. The client needs to provide a full outline of their initial requirements for the project including all required functionality, content and design as well as an idea of the date they might need to project completed by. Only once all crucial questions have been answered can we progress to develop a quote and initial proposal.



SPEC, Propose, Cost

Proposed Solution

The client will be provided with a proposal document which includes a reference to all content, functionality, design, timing requirements and how these will be executed according to a phased approach. The proposal will include a breakdown of the estimated costings of each deliverable as well as estimated timings and the terms and conditions of the contract which will need to be signed off upon approval before work will begin on the project.

Content Document

All content, images, upfront deposit as well as a sign off of the proposal is needed in order to progress to the next phase.



FEEDBACK, REVISIONS & OR SIGNED APPROVAL BEFORE PROCEEDING



DESIGN PHASE



WIREFRAMING

Wire frames will be developed along with a sitemap and will include include descriptions, content reference & functionality as well as possible mentions of images needed or suggested design directions in theory.

Content – any changes to content & functional requirements will entail a re-assessment of the costing & timing as these have a major bearing on the amount of work necessary to develop the solution.

Design Ideas – It would be helpful to get an idea of visual elements, colour, style, font etc.  Any branding, logos, images or styling which will be used in the design process needs to be provided by the client. The client might be required to view some real world examples in order to asses the clients design preferences for this project. Real design will only begin once the wireframes have been signed off and this should only serve as a pre-design activity.



A minor approval of the wireframe is required before look & feel begins



DESIGN / LOOK & FEEL

Mock up designs will be created based on the wireframe with possible variations. At this stage revisiting the wireframe is still an option to ensure the best possible information architecture and site layout. The client should be very involved in this process with an initial feedback very soon after the look & feels designs have been started. Feedback and amendments are an integral part of this phase to ensure client acceptance of the final design route to be approved.

Look & feel designs will only be a homepage and secondary page in order to establish the design direction and these need to be approved before further design development of the rest of the sites pages.



Design execution

Once the initial look & feel has been approved by the client the rest of the pages of the site will be designed and mock ups of each type of page or content will need to be produced based on the approved look & feel. This means that all possible visual variations need to be taken into account in the design phase and all types of content will need to be considered.



FEEDBACK, REVISIONS & OR SIGNED APPROVAL BEFORE PROCEEDING



DEVELOPMENT PHASE



HTML & CSS

Building of the html structure will only be undertaken once all design has been approved. No changes to the design will be allowed at this stage and if this is required for whatever reason any extra design work will be costed out separately.

Content insertion will follow the development of the initial programming of the site. It would be favourable to have the clients' involvement in viewing certain pages and giving feedback. If a content management system is implemented along with the site training will need to be provided for a site administrator to be able to insert content.



TESTING

The entire project will come to a close with the testing phase where all aspects of the project will be checked from design to content, functionality and browser compatibility. The client will be expected to assess all aspects of the project and provide a final signed approval. Any changes outside of the scope of the project at any stage will incur separate costing.



FINAL FEEDBACK, BUG FIXING & APPROVAL
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